
2.3 Other education support services

CURRENT JUDGEMENT

The current judgment for other education support services is adequate and needs 
improvement although strengths within the various service areas outweigh 
weaknesses, there remain some important aspects that require further improvement. 
For example there is not sufficient provision in the county borough for pupils with 
Social Emotional Behaviour Disorder needs, and although there is sufficient capacity 
to meet targeted increases in Welsh medium school places over the medium term, 
capital investment is required over the longer term in order to provide the required 
places in line with Welsh Government targets.

Also, despite there being a significant increase in nursery provision across schools in 
order to accommodate an intake of rising 3’s in January each year there are not 
enough places either in schools or non-maintained settings at the start of the 
summer term.

CURRENT POSITION 

Early Years

 The local authority allocated first preference nursery places for 100% of 
applicants in September when over 600 nursery education applications are met. 
This is also the case for the circa 200 applications in January (rising 3’s).  
However, difficulties are experienced in the summer term e.g. in April 2017 the 
allocation of places for rising 3’s.

 The local authority funds part-time places in the three Registered Education 
Providers (REP) for all parents/carers requesting a place and not taking up an 
education place within school.

 In 2016-17 there were 23 nursery education places provided across the REPs. 
The take up of places in REPs has reduced steadily since 2013-14 and reflects 
the greater access three year old pupils now have to nursery education places in 
school. However, there are not sufficient non-maintained places overall to provide 
a place for all children who are not allocated a school place in April and so 
additional provision of non-maintained REPs may be required and should be 
explored further.

 Coordination of early years is good and take up of childcare provision has 
increased across the county borough from 31% to 34%, with the take up of a 
flying start placement increasing to 97%. 

 Access to affordable out of school childcare is available for vulnerable families 
engaged with the Team Around the Family approach although take up of this 
facility has declined. 



 Early Language development has been restructured to improve outcomes and 
provide specialist input into childcare settings.

 Data Systems have been unified with all Flying Start children now captured on 
the Capita One system ensuring all up to date information on children is available 
along with improved tracking of outcomes linked to Flying Start.

 Quality assurance systems have been reviewed and are child focused and 
challenges providers and staff to improve outcomes for all.

 There continues to be a strong partnership between the Foundation Phase 
Network and Early Years providers to ensure joint development across the two 
sectors. Training provided through Early Years bringing together primary 
practitioners and Early Years practitioners e.g. Welcom and Foundation Phase 
joint practice development.

 Play Sufficiency Assessments and action plans are in place and this is well 
supported across the partnership, a development programme is scheduled to 
strategically embed play across the authority.

Youth Support Services

 The range of Youth Support Services has been identified and is currently 
accessible through the Family Information Service and through Dewis, providing 
the local authority with a sound understanding of the range of Youth Support 
Services and how it can successfully target the needs of young people.

 Engagement and achievement across youth services continues to be high and 
above the Welsh averages.

 The NEETs Strategy 2018-21 has been agreed and is operational, this continues 
to be successfully monitored through the NEETs steering group. NEETs figures 
continue to be amongst the best in Wales and youth unemployment has 
decreased.

Pupil & Young People’s Voice

 Pupil voice continues to be valued and sought across the local authority, with the 
aim of ensuring young people’s views are heard and are at the centre of all 
improvements in provision and outcomes. A Person Centred Approach has been 
adopted by the local authority and all schools, ensuring that pupils remain at the 
centre of all decision making regarding children and young people.

 An annual borough wide Student Conference has been held since 2011 ensuring 
that pupil voice is captured and used to influence planning, 95 pupils from 22 
schools across the authority attended the Student Conference in 2016.



 Key messages from young people were gathered at the 2016 conference and 
shared with schools to inform their future planning. The production of the 
Behaviour resource “toolkit” to provide school staff with guidance and support for 
low level mental health was a direct result from the pupils stating that they 
wanted more support in this areas.

 Feedback from young people attending the Student Conferences indicates they 
feel better informed about making choices that impact on their health and 
wellbeing and have requested further events to be held.  

 There has been significant improvements in the number of young people 
registering as members of the borough wide youth forum, participation of young 
people within the community continues to be strong.

 Approximately 2,500 young people participated in the election of the next youth 
mayor compared to 37 in 2016. This was achieved through listening to young 
people and developing a new approach in partnership with the borough wide 
forum. 

 The Borough Wide Youth Forum tabled two reports to council which have 
allocated places at Scrutiny for Young People and have agreed the council’s 
position on Votes for 16yr olds.

 The Borough Wide Youth Forum and partners have developed a DVD and 
resource for schools and youth groups on some of the issues around mental 
health. The borough wide Youth forum have trained adults in participation as part 
of an ongoing programme.  

 All schools actively seek pupil voice and have Student Councils, with some 
schools also having Eco and /or Attendance Committees. The remit of these 
groups vary, but are a vehicle to develop the understanding of the needs of the 
pupil by empowering them to take ownership of projects to bring about 
improvements. 

 Pupil voice is being actively sought as part of the Council’s current public 
consultation on Post 16 Transport options. The public consultation is taking place 
between 22 January and 16th April 2018.

Post 16 Provision and Links
 Post 16 education is currently provided by The College Merthyr Tydfil; Welsh 

Medium provision is delivered out of county by Ysgol Rhydywaun in RCTCBC. 
The nearest Voluntary Aided post 16 provision are both out of county in 
RCTCBC; Cardinal Newman Catholic High School and St John the Baptist CiW 
School.



 Pre and post 16 links continue to improve through collaboration between the local 
authority, schools and The College Merthyr Tydfil. The College provides a full-
time pre 16 course in Construction (from Sep 17) as part of the Junior 
Apprenticeship scheme with opportunities to also gain qualifications in Maths and 
English. A cohort of 14 Year 10/11 pupils have been selected from the four 
secondary schools and EOTAS programmes.

 The local authority’s Post 16 transport policy currently provides free transport to 
all learners 16-19 that travel over 3 miles to attend the nearest school/college 
providing the course of their choice. This provision of free transport includes 
Welsh Medium and Voluntary Aided provision out of county. The policy is 
currently subject to public consultation with any changes to be implemented from 
September 2019. 

 The percentage of year 11 leavers continuing in education post 16 continues  to 
increase and since 2012 has increase by circa 8% 

Planning of School Places and School Organisation 

 The processes for managing school organisation and planning of school places 
remains firmly established within the authority. Overall, surplus places in primary 
schools are currently low at 11.9%, whilst in secondary schools they are at 20.3% 
(Sep 2017)  

 Only two primary schools and one secondary school have significant surplus 
places (>25%), no schools are oversubscribed, six schools (five Primary and one 
secondary) are within 5% of capacity.

 Two of the three schools with significant surplus places are being addressed in 
the 21st Century Schools Programme Band A & B, with the remaining school 
being a small rural school. 

 Pupil projection information in the local authority is produced annually for the 
primary sector covering 2018-2023 and for the secondary sector covering 2018-
2028. These projections are accurate, typically within 1% of actual pupil data, and 
are submitted annually to Welsh Government as part of the surplus places and 
capacity return. 

 Information from the Local Development Plan (2016-2031) and discussions with 
the Planning department have improved the robustness of pupil number 
forecasting for the purpose of planning school places and developing the 21st 
Century Schools Band B SOP.  

 Classroom provision has been reconfigured within the two Welsh Medium 
Primary schools to increase capacity in both schools, this capacity is projected to 
be sufficient to meet the demand for Welsh medium places until at least 2024.



 The local authority has bid for grant monies to reduce infant class sizes in one of 
its Welsh Medium primary schools.

 The local authority does not have its own Welsh Medium Secondary School and 
both Welsh Medium primary schools are feeder schools for Ysgol Rhydywaun in 
RCT. Merthyr pupils represent 43% of the schools cohort in 2017, up from 39% in 
2014. The local authority continues to successfully share information on Welsh 
Medium places with RCTCBC 

 The Special School provision has seen a significant growth in pupil numbers 
since 2012 and consequently are using two demountable classrooms and the 
neighbouring ICC building. The school building is also in condition C and 
therefore the school does not provide suitable or sufficient accommodation over 
the medium term.  However, the school is earmarked for significant capital 
investment as part of the local authority’s 21st Century programme in Band C.

 Pupil projection systems are being developed for the special school in order to 
improve the planning of special school places over the medium to long term.  The 
entry/exit and Banding criteria for pupils requiring special school provision are 
also being reviewed in order to provide clarity and consistency with regards to the 
appropriate school placement. 

 The local authority is currently mapping the sufficiency of specialist places in 
mainstream schools and has determined that the configuration of these specialist 
places does not meet the needs of pupils. There is currently a review being 
undertaken to address this.

 The local authority currently has one live school organisation proposal that is out 
to consultation i.e. the amalgamation of Gurnos Nursery with Goetre Primary. 
The educational aspects of the proposal and the overall benefits/risks of the 
proposal have been robustly considered within the consultation document. 

School Buildings, Capital and R&M

 The local authority is currently in year 4 (2017-18) of a five year rolling 
programme to update the condition surveys of all its buildings. 

 Based on current information the local authority has 17 out of 28 school buildings 
(61%) in conditions A and B (Good/Satisfactory).

 The Afon Taf Band A refurbishment project was completed August 2017.   

 The suitability and sufficiency assessments for schools buildings are updated as 
part of the local authority’s annual School Premises Data Return to Welsh 
Government.



 The condition, suitability and sufficiency of schools informs the local authority’s 
priorities for capital investment as detailed in the Strategic Outline Programme 
(SOP) for Band B of the 21st Century Schools Programme which has been 
approved by WG.

 The local authority has committed funding over its Medium Term Financial Plan 
to finance the Band B programme and has identified efficiency savings from 
related school organisation proposals to part finance the investment. 

 Priorities for investment in the 21st Century Schools Programme are also aligned 
with the strategic priorities for planning of school places and school 
reorganisation plans 

 The priorities for investment in the Capital Programme are also aligned to the 
condition, suitability and sufficiency of schools and relevant planning of school 
places strategies.

 A Corporate Asset Management Group has been established to discuss the 
overall asset management priorities including the capital programme, annual 
corporate maintenance, and carbon management initiatives. 

 Local Authority capital maintenance works in schools are required to be 
undertaken on a rolling programme. The current backlog for schools is circa £6.3 
million and additional capital investment is required to reduce the backlog. 

 The formula funding allocation for schools includes specific monies for building 
repairs and maintenance and all schools continue to set a budget for this. 
Schools are also provided with copies of completed condition surveys including 
details of required remedial works that the school is responsible for in order to 
plan works.   

 The local authority provides schools with a ‘Responsibility for School Buildings 
Repairs & Maintenance’ guidebook annually which sets out the responsibilities 
that fall to the school, local authority or voluntary aided governors respectively to 
further support schools to plan their own repairs and maintenance works. 

 Statutory compliance testing and checks are managed by the local authority on 
behalf of schools via an SLA with Property Services. Urgent and emergency 
responsive repairs are also reported to the local authority through this SLA and 
the work is prioritised and dealt with according to the assigned priority.

 The local authority manages a mutual fund for non-capital repairs & maintenance 
on behalf of schools which allows schools to pool a proportion of their delegated 
repairs & maintenance budget to create economies of scale. This supports 
individual schools to manage urgent responsive work and costly maintenance. 



Admissions

 The Admission Forum in an effective forum, chaired independently where all 
stakeholders discuss and seek consensus regarding all matters concerning the 
local authority’s admission arrangements.  

 The Forum meets bi-annually and includes representatives from the diocesan 
authority, the local voluntary aided schools, each of the various school sectors, 
neighbouring local authority representatives and other appropriate professionals 
such as officers from the ALN department and the CLA team.  

 The local authority publish the admissions arrangements for the voluntary aided 
schools in Merthyr within the annual statutory publication ‘Guide to Admissions 
for Parents’.   

 The Admissions Forum is consulted by the local authority with regards to its 
Admission Policy which is reviewed annually, any proposed changes to 
catchment areas and any protocols such as Managed Moves and Fair Access. 

 Parental communication and support, mid-term admissions and nursery 
admission arrangements are all discussed and agreed with the Admissions 
Forum.

 The communication interface and access to understandable information has 
improved for parents/carers with increased use of web, social media, emails, 
texts and parent friendly leaflets.

 Drop in sessions are being organised in Early Years settings to support the 
Nursery admission round for September 2018. The aim is to improve the 
transition links between early years’ placements and nursery education places in 
school.

 Admissions for September 2018 are now via an online process for Reception and 
Secondary admissions, however a significant number of parents/carers have 
experienced difficulties accessing the online system and this in addition to the 
anticipated issues securing online take up has resulted in 45% of Reception 
applications and 33% of Secondary applications being made online. 

 Through strategic planning of school places, the authority has ensured sufficient 
space is available in local schools and no parent has made an appeal for 
admissions to statutory school place. 

 Parental first preference is consistently met in the admission process each year 
processes are operated in accordance with the timescales and procedures 
prescribed in the WG’s Statutory Code on Admissions

 In 2016/17 and 2017/18 100% of Reception and Secondary applications were 
allocated their first preference.



 The authority has effective arrangements for children who move into the area 
during the school year so that they can be accommodated without delay.  All 
pupils not attending school or receiving other appropriate education have been 
offered a place within the recommended timescales. 

 There are a significant number of mid-term admissions within the local authority; 
256 in 2015/16, 279 in 2016/17 and 174 to date in 2017/18 

 In September 2016 the LA implemented an Intention to Transfer Form (ITF) as 
part of the mid-term admissions process and this has been very effective in 
enabling all mid-term admissions to take place within the statutory timescales.

 The use of the ITF is now embedded and has helped to ensure that pupils needs 
are appropriately identified and met when moving schools and that there is an 
equity of access to schools in this process.  

 The Managed Move protocol and Equality of Access protocol agreed by schools 
and diocesan authority is working effectively and helps to ensure managed 
moves are equitable and progressed within statutory timescales. However, the 
VA Secondary school has not signed up to these protocols.

 There have been 11 managed moves to date in 2017/18. This is an increase on 
previous years which is due to an escalation in fixed term exclusions arising from 
pupils presenting with SEBD needs and a lack of suitable SEBD provision in 
KS3/4. 

KEY PRIORITIES FOR IMPROVEMENT 

 To determine a sufficient provision of nursery education places for the country 
borough in terms of the availability of part-time and full-time places in different 
locations (both EM & WM) and implement any necessary policy changes.

 To provide sufficient and suitable specialist provision in mainstream schools, 
special schools or otherwise, of suitable type to meet the needs of vulnerable 
pupils. This will include SEBD provision across all key stages. 

 To encourage and generate further demand for Welsh Medium education places.

 Further development of the Capita One system across Early Years and NEETs 
and review potential benefits of Capita One implementation to support Youth 
Support Services.

 Development of the new 30 hour Education offer for working parents.

 Implement development workshops to improve strategic embedding of the 
principles of play across the local authority.

 Progress an application for the Youth Service quality mark


